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PRESENT: Chairman Shirley Ganam, Bﬁrbara J4¢k$on, Bill Wiebe, Bob Grott,
Bob Garland, Andy Milligan

ABSENT:“Tim Sullivan, Paul Rimball, Tony Triclo

Guest: nylerHthlligg“““"“‘"

The meeting started at 7:30 a.m. in the Planning Office Conference Room.
The Chairman had called to ‘say she had overzlept and would be rhere
directly, so the first discussion concerned the report of the EDC Strategy
Committee {(Ganem, Wiebe, Grott). Bill Wiebe passed out copies, and one
wxll be atLached to these minutas.‘ ﬁ;j-“”* “ ‘ fﬂfj:“:-f"m HT”' R

Wiehe explained that this 1s thm outline the cqmmittee is preparing ‘for
their presentation to the Beard of Selectmen on November 3. They hope that
the Selectmen will make a formal declaration that this vision statement is
Town Folicy. Thi$ would ‘establish planning guidaliue& for ‘all Town groups
50 that each ome does not wind up setLing its oWl vision, and in EfchL,
r91nventnng the wheel " ' - - S b

Ganem, Grott and Wiebe will meet agzsin to get thlS common vigion in Lhe‘
form of a resolution and have 4t written down for the Selectman to adopt,
and set a date Ior them to takﬂ action on it- R v :

The Chairman had arrived by thms‘time, and took over.

ROUTE 28 COMMITTEE - Copies of Rick Chellman's draft ordinance had been
distributed to ERC members, and B. Jackson asked everyone to please study
it and be prepared to discuss it next Tuesday, October 26 when EDC and the
Planning Board will have a jeint meeting for that purposze. The meeting
will be held at the Wolfeborc Library Meeting Room, and starts ‘at 7 p.m.

WOLFERORD BOOKLET - Several EDC members had heard from Sharon Severy about
the booklet she and Donna had put together last year, and now want to
update., They would like to sell EDC a page in it for $8C0. All felt they
could not justify spending that much momey., However, they could rewrlte
the letter from the Selectmen which appesars in the bhooklet, adding
paragraphs about the EDC, the BDC, -and the wvislon for the Town.

BUSINESS INQUIRY - Andy Milligan reported that he had heard from a company
in Hammond, NY ‘called Miniloz Structures, Inc." ‘ They makémlag”bifdhouség
out of dowellng ‘The owner decided he would like ‘to move to'the lakes -
region and first called Meredith, but got no speedy respcnse. Wolfeboro
was his next choice, and Andy and local realtors have been most responsive.
They are looking for quarters about the size of Hampahire Pewcar. EDC
members suggested some possible locations. '
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Milligan also told the Committee that he had been ralking with the owner of
the Wickers Sportswear business, about disposition of the old mill
building. He would like to sell the building eventually, and hopes to find
an industry like his own to buy it. He would give the Town first refusal,
or might lease the property for & vear. The group discussed possivle Town
uses for the property-—community or youth centexr, ¥YMCA, etc. The
building's best feature is that it has ground-level access for each of its
two floors. Milligan's idea was to use part of the space (downstailrs) as a

~"business incubator” location--z concept he had described at the last EDC
meeting.

On a motion by B. Wiebe, seconded by B. Garland, the Committee voted to
make a feazaibility study of possible Town uges of this buil%jng a project,
and urged Andy to continue negotiations. :

BUDGET - It's that time again and Shirley Ganem repoerted that there was
- $6,500 left whieh was budgeted for printing ~ for marketing booklets, ete.
that never were complered afrer Bob Murphy resigned. She would like to use
the money this year and asked for sugpgestions. Tyler Fhillips mentioned
some soils maps he was working on. Hiring someone to do a laber study of
the area was another suggestion.

It wag almost 9 a.m. and participants for another meeting were gathering ar
the door. The Chairman wmade these last-minute announcements:

* The Seminar for Workman's Compensation will be held after
Thanksgiving.

* Jeb Bradley is joining the BDC.

*  The EDC needs a new marketing person~bring names next week.

* Suggestion for EDC was gal at the Farmington Bank (Diane Levine?)

The meeting was adjourned at 9 a.m.

Respectiully submirted,
71 7 Mzﬂ;c.gzﬂ:/w 7% (Tan e
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MEETING REMINDERS - Tueaday BEvening, October 26, 7 p.m. at Wolfehoro

Library = EDC and Planning Board to discuss Route 28 Committee Draft
Ordinance.

Vednesday Morning, Oerober 27, 7:30 a.m. in Plannine
Office Conference Room — NEXT REGULAR EDC MEETING
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